
SUPPLEMENTARY DOCUMENTS FOR  
COUNCIL 

Thursday, 14 December, 2017 at 7.30pm 
Council Chamber, Civic Centre 

 
The attached documents are due to be considered at the meeting listed above 
and were unavailable for circulation when the agenda for the meeting was 
published. The agenda items to which the documents relate is noted below. 
 
11. Minutes of Cabinet and Committee Meetings   
 
 To note the following Cabinet and Committee minutes: 

 
 c) Minutes of Scrutiny Committee, 28 November 2017  (Pages 2 - 4) 

 
 d) Minutes od Audit & Standards Committee, 29 November 2017  

(Pages 5 - 7) 
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MINUTES OF THE SCRUTINY COMMITTEE 
HELD ON 

 
28 November 2017 7.30  - 8.39 pm 
 
 
PRESENT 
 
Committee Members 
Councillor Bob Davis (Chair) 
Councillor David Carter (Vice-Chair) 
Councillor Simon Carter 
Councillor Joel Charles 
Councillor Tony Edwards 
Councillor Stefan Mullard 
Councillor Lanie Shears 

 
 

Officers 
Simon Freeman, Head of Finance 
Viv Hales, Sheltered Housing Manager 
Andrew Murray, Head of Housing 
Jo Maskell, Governance Support Officer 

 
 
33. DECLARATIONS OF INTEREST  

 
None. 
 

34. MINUTES  
 

RESOLVED that the minutes of the meeting held on 10 October 
2017 are agreed as a correct record and signed by the Chair.  

 
35. MATTERS ARISING  

 
None. 
 

36. WRITTEN QUESTIONS FROM MEMBERS OF THE PUBLIC  
 
None. 
 

37. WRITTEN QUESTIONS FROM COUNCILLORS  
 
None. 
 

38. RESPONSES OF THE CABINET TO REPORTS OF THE SCRUTINY 
COMMITTEE  
 
None.  
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39. REVIEW OF SHELTERED HOUSING (PHASE 2) - FINAL REPORT  
 
Following the completion of Phase 1 of the review on sheltered housing, 
the Committee received the final report on Phase 2, which was comprised 
of a longer term service appraisal and included a five year financial plan.  
A summary of the review, which supported the presentation, was tabled. 
 
The Committee considered the various proposals which aimed to provide 
an effective framework for balancing the Council’s priorities as a landlord, 
whilst subject to reducing resources from the General Fund and Housing 
Revenue Account.  
 
It was noted that there were no details yet about a new funding proposal 
announced by the Government, which had been categorised as Supported 
Housing and was due to be implemented in April 2020.  Members of the 
Committee were keen to learn more about this initiative and to be given an 
opportunity to feed into any formal consultation process.   
 
Officers were thanked for this comprehensive report. 
 

RESOLVED that it be recommended to the Cabinet that the 
proposals detailed in paragraphs 15 to 31 of the report, be adopted.  

 
40. REVIEW OF UNIVERSAL CREDIT IN HARLOW - SCOPING REPORT  

 
The Committee received a scoping report for a review on the implications 
arising from the recent introduction of Universal Credits in Harlow. 
 
The methods for gathering evidence were discussed and likely 
organisations for inclusion in the process suggested, as well as a protocol 
for interviewing local claimants due to the sensitivities involved. 
 
Whilst the Committee recognised the value of interviewing local claimants, 
in order to get a true picture from as wide a cross-section of witnesses as 
possible, it was aware that care needed to be taken in the approach to 
these interviews.  It was agreed that a set of previously agreed questions 
should be used for this process and identical questions posed to all 
claimants. 
 

RESOLVED that  
 
(a) the terms of reference and the scope for the review, as set out in 

the report, be agreed subject to the deletion of ‘and therefore 
cannot take enact any findings or recommendations resulting 
from the review’ from the second paragraph of 
‘Barriers/dangers/risk’ row of the table; 

 
(b) agreement on a set of interview questions to be posed to 

claimants, be sought from members of the Committee, prior to 
the interviews.  
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41. WORK PLAN  

 
The Committee received a report summarising its work plan for 2017/18 
and agreed to add a review on social mobility. 
 
Members of the Committee suggested a review of social mobility within 
Harlow, in order to enhance and optimise life chances for young people in 
the town.    
 

RESOLVED that  
 
(a) the work plan is noted; 

 
(b) a review of social mobility be added to the work plan. 

 
42. REFERENCES FROM OTHER COMMITTEES  

 
None. 
 

43. MATTERS OF URGENT BUSINESS  
 
None. 
 

  
 
 
 
 
 
 

 CHAIR OF THE COMMITTEE 
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MINUTES OF THE AUDIT & STANDARDS COMMITTEE 

HELD ON 

 

29 November 2017 7.30  - 8.25 pm 
 

 

PRESENT 

 

Committee Members 
Councillor Karen Clempner (Chair) 
Councillor Simon Carter 
Councillor Jean Clark 
Councillor Eddie Johnson 
Councillor Stefan Mullard 
Councillor Edna Stevens 

 
Officers 

Simon Freeman, Head of Finance 
Natalie Hook, Senior Auditor 
Sarah Marsh, Internal Audit Manager 
Jo Maskell, Governance Support Officer 
 
ALSO PRESENT 

Councillor Tony Edwards 
 

APOLOGIES  
Councillor Ian Beckett 
Councillor Mark Ingall 
 
 
 
30. DECLARATIONS OF INTEREST  

 
Councillor Simon Carter declared a non-pecuniary interest in agenda item 
9 (Internal Audit Activity Report) as a Council appointed director of HTS 
(Property and Environment) Ltd. 
 

31. MINUTES  

 
RESOLVED that the minutes of the meeting held on 6 September 
2017 are agreed as a correct record and signed by the Chair.  

 
32. MATTERS ARISING  

 
(a) Local Government Audit Committee Briefing Document                

(Minute 22 Refers) 
 

It was noted that whilst Councils had been consulted on the 
proposed auditor appointments, formal notification of the 
appointments was anticipated in December 2017. 
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33. WRITTEN QUESTIONS AND PETITIONS  

 
None. 
 

34. NON CONTENTIOUS BUSINESS  

 
RESOLVED that no items are taken as non-contentious business.  

 
35. COMMITTEE WORK PLAN  

 
The Committee received its current work plan. 
 

RESOLVED that the work plan is noted. 
 

36. ANNUAL AUDIT LETTER 2016/17  

 
The Committee received the annual audit letter from the external auditors, 
Ernst & Young, which summarised their findings on the audit work they 
had undertaken at the Council during 2016/17. 
 
Although not completed at the time of writing this report, the Housing 
Subsidies Grant had been finalised today and was due to be signed off by 
the external auditor tomorrow.  It was noted that any variances would be 
reported to the next meeting of this Committee. 
 
It had come to light that nationally there was an anomaly in the auditing of 
pension fund management and that this needed to be regularised and a 
standard method of auditing adopted.  An update on the situation would be 
given at the next meeting of the Committee. 
 

RESOLVED that the Annual Audit Letter for 2016/17 and the key 
issues identified regarding the audit opinion, financial statements 
and key challenges, are acknowledged. 

 
37. INTERNAL AUDIT ACTIVITY REPORT  

 
The Committee received the Internal Audit Activity Report, which showed 
the progress being made against the Audit Plan since the last meeting of 
this Committee up to November 2017. 
 
It was noted that, since a treasury management training session had taken 
place, there were now only nine (not ten) recommendations past their due 
date in the current recommendation tracker. 
 
 RESOLVED that the report is noted. 
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38. INTERNAL AUDIT CHARTER  

 
The Committee received a report on the Internal Audit Charter, which 
proposed amendments to the Charter since it was last approved by the 
Committee in 2015. 
 

RESOLVED that the revised Internal Audit Charter, as set out in 
Appendix A of the report, is approved. 

 
39. REFERENCES FROM OTHER COMMITTEES  

 
None. 
 

40. MATTERS OF URGENT BUSINESS  

 
None. 
 

  
 
 
 
 
 
 

 CHAIR OF THE COMMITTEE 
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